
Thank you for your incredible generosity 
and belief in Design Outreach’s mission 
to transform communities physically, 
economically, and spiritually. 

Because of your faithful support through our Beyond Measure 

campaign, we have been able to reach more people with 

sustainable solutions and the hope of the Gospel than ever before.

Key Milestones this Quarter
• Exceeded 1 million people reached with DO technologies.

• Launched partnership with World Hope Ministries International 

  to provide theology training to local pastors. 

• Completed 3rd district for our Afridev MaxLife Centralizer 

  district pilot program. 

Alleviating global poverty through innovative, life-sustaining solutions

JUNE 2026 

Quarterly
Impact Report

109,485  
People Impacted Through 

Gospel Outreach
2,698 

Communities Reached
1,048,372 

Lives Impacted to Date

100% 
to Goal of Reaching

1 Million People



How You Can Pray
• For wisdom as we navigate scaling up MaxLife Centralizers in 
  rural communities and for meaningful progress toward our goal of 
  reaching 10 million people. 

• For continued growth of our Gospel outreach program, for the 
  pastors who will receive training, and for those who will hear the 
  Gospel for the first time. 

• For fruitful partnerships with organizations, governments, 
  shopkeepers, and mechanics as we continue to scale the 
  MaxLife Centralizer.

MaxLife Program Developments
We are thrilled to share that, in Q2, we officially reached 1 million 
people with sustainable solutions to alleviate global poverty 
through our Beyond Measure campaign. We give thanks to God 
for his grace and provision that allowed us to achieve this goal 
months ahead of schedule. 

One of the driving forces behind this achievement is our Afridev 
MaxLife™ Centralizer district pilot program through which we are 
installing MaxLife Centralizers, training area mechanics, and 
stocking local shops to transform water access in Malawi one 
district at a time. In Q2, we completed the program in the first 
3 districts—Lilongwe, Dedza, and Dowa—with more districts 
launching this year. To date, as part of this project, we have 
installed MaxLife Centralizers on 1,200 Afridev hand pumps 
serving 300,000 people. So far, 168 area mechanics have 
received specialized training to install and maintain MaxLife 
Centralizers, and 46 shops have been stocked with inventory. 

In total, across both the Afridev and MaxLife India Mark 2 
programs, we have reached 488,750 people with MaxLife 
upgrades.

Testimonies of Transformation
Before the MaxLife Centralizer, Lucy Shart’s community pump 
broke down every three months, draining her tomato-business 
earnings on repairs and forcing her family to drink from an unsafe 
water source that made her children sick. Since installation in 
December 2025, the pump hasn’t broken once. Lucy now has the 
funds to invest in her children’s education and her business.

“After installation of the blue centralizer, we have seen that it’s 
very strong,” said area mechanic Staford Kangadze, who oversees 
112 pumps serving about 12,000 people. “Now we are going into 
the seventh month without changing centralizers and there were 
no breakdowns. I also have time to do other work at my household 
because I’m not frequently visiting the communities doing 
maintenance.”

Village Chief Tikamawa Thenifold reported that her community’s 
pump, which broke down 26 times each year, has experienced 
zero failures since receiving the MaxLife Centralizer. “With the 
blue centralizer, no sicknesses, people are having potable water 
all the time, and no one fights with the chief anymore about 
giving money to repair the pump.”

Nearly every community we spoke with reported that, with the 
MaxLife Centralizer, their pumps not only became more reliable 
but also easier to use. The result has been more money for 
investing in household and community development and more 
time and energy for children to attend school. As Harrison Phiri 
from Dedza District said, “Thanks a lot as they (Design Outreach) 
have given us durable centralizers, and may the Almighty God 
bless them that they should continue manufacturing other parts 
and plan for a lot of interventions. Everything which they are 
planning, please, our village must be on the list.”

A New Gospel Partnership 
Clean water opens the door, but the Gospel transforms. That is 
why, in Q2, we began a partnership with World Hope Ministries 
International (WHMI), a nonprofit committed to making theological 
training accessible to every pastor and ministry leader in the world. 
Alongside our MaxLife Program, we will be working with WHMI to 
provide free, local biblical education to pastors in Malawi, equipping 
them to train and disciple others. In addition, we are continuing to 
provide physical and audio Bibles and preach the Gospel to the 
communities we serve.

What’s Next?
As we continue to expand access to MaxLife upgrades across 
Malawi, our next goal is to reach 10 million people with Design 
Outreach solutions by 2030. None of this work would be possible 
without people and organizations like you—thank you for your 
partnership in the Gospel!
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