
Thank you for your incredible generosity 
and belief in Design Outreach’s vision
to transform communities physically, 
economically, and spiritually.

Because of your faithful support through our Beyond Measure 

campaign, we have been able to reach more people with sustainable 

solutions and the hope of the Gospel than ever before.

Key Milestones this Quarter
• Exceeded 100,000 people reached with the Gospel

• Impacted 129,500 more lives with MaxLife™ as it continues to scale

• Developed LifeTap™ fatigue stand to test durability

• Identified new manufacturing partners in South Africa

• Implemented KupolaCare™ improvements and training in Malawi and Kenya

Alleviating global poverty through innovative, life-sustaining solutions
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Scaling MaxLife to build bridges to the Gospel
In Q1, we impacted 125,000 people with the MaxLife™ Centralizer and 4,500 with 
India Mark 2 MaxLife upgrades. Most important, we used our MaxLife Program as a 
springboard for our expanded Gospel Outreach initiatives, which include launching 
audio Bible listening groups and providing discipleship and training opportunities in 
partnership with local churches.

In Kanjuchi, Malawi, for example, 14 women meet twice a week to listen to the 
audio Bible and discuss God’s Word together. One woman testified that listening to 
the audio Bible has strengthened their spiritual lives and fostered increased unity 
and forgiveness within their community. 

Improving LifeTap through testing and design
This quarter, the team developed a new LifeTap™ fatigue stand, designed to 
replicate real-world use. The device tests durability through repeated cycles 
until failure. It will provide critical insight into how LifeTap performs in the field, 
enabling faster design improvements.

We also began the design process to improve LifeTap, including prototyping 
new concepts. There have already been some exciting enhancements to the 
existing design. The process of building and testing these ideas will continue 
throughout the year.

Strengthening LifePump through new partnerships
The team worked with a new manufacturing partner this quarter in South 
Africa to create updated LifePump™ components and enable local production. 
At the same time, new repair methods and specialized tools were tested and 
implemented to improve how existing systems are maintained. During a March 
trip to South Africa, the team also visited with multiple gearbox refurbishment 
vendors. As the gearboxes age, having a vendor in South Africa who can 
refurbish them would be more economically viable than full replacement—
helping ensure this flagship product remains a reliable source of safe water 
for the most remote communities in Africa.

Expanding access to healing through KupolaCare
The KupolaCare™ team continues to expand access to effective wound care in 
Malawi and Kenya. In Q1, the team focused on implementing recent updates to 
dressing material and application technique—training hospital staff and observing 
real-world use to improve outcomes. A new dressing seal technique proved 
to be a major success, helping the KupolaCare device maintain consistent 
negative pressure.

The team also gathered insights into procurement and purchasing for mission 
hospitals to determine a plan for scaling to more medical facilities across Africa. 
In addition, feedback from the fall usability study led to device upgrades that 
improve ergonomics, including new handles that were well received.

What’s Next?
Our goal is to reach 1 million people with life-sustaining technologies 
by the end of 2026 and 10 million people by 2030. Through the Beyond 
Measure campaign—with special emphasis on the MaxLife Centralizer—
we anticipate growth, expansion, and global impact like never before. 
None of this work would be possible without people and organizations 
like you—thank you for your partnership in the Gospel!

How You Can Pray
• For continued success in scaling the MaxLife 
  Program, for wisdom and endurance for our 
  implementing team, and for the communities who 
  will receive the upgrades. 

• For hearts to be open to the Gospel and for God to 
  raise up local community leaders who will help lead 
  the audio Bible listening groups.

• For strong, productive partnerships in Africa to 
  support our goal of reaching 10 million people 
  by 2030.


